Review of the CIMMYT Strategic Alliance

Grains Research &
—(’"—F‘A: Development Corporation




Review Process

e Conducted at PBI Cobbity October 29t 2007 and GRDC
Canberra 30t October — 1st November 2007

— Review team participated in CIMMYT Users Group
meeting

— Conducted interviews with Alliance participants

— Information from a survey of Australian wheat breeding
programs

— 5 key recommendations



Summary

e The Alliance has delivered on a number of its major aims
for the GRDC and CIMMYT and warrants continuation

e The Alliance has ensured that breeding lines are sent to Australia
early in the selection process

e The Alliance and Suite of projects has also greatly improved
interaction and communication between CIMMYT and local wheat
breeders

e The Alliance, and more particularly the Suite of projects has not
achieved one of its primary objectives of speeding up the
availability of CIMMYT germplasm and critical associated
information to Australian wheat breeding programs after its
despatch from CIMMYT



Recommendation 1

e Agreement should be modified to reflect the three
interacting management levels

— Senior Management Group
— Steering Committee

— CIMMYT Users Group meetings



Recommendation 2

e GRDC should consider the expansion of its relationship
with ICARDA in the area of germplasm access and
development

e Opportunity for southern and western breeders to
conduct selection and other work in drier, lower yielding
environments in the ICARDA region



Recommendation 3

e Review Team was concerned by the impact LMA on the
perception of risk by Australian breeders in working with
CIMMYT populations

e GRDC to ensure that the current ‘best available’
analytical procedures for LMA detection are satisfactorily
transferred and implemented in Mexico

e Initially LMA screening of lines chosen by breeders at
Obregon



Recommendation 4

e Sharper focus on specific high priority traits with
management plans for each trait

— crown rot

— coleoptile length
— drought

— LMA

e Aim to rapidly produce commercially usable germplasm
or markers for immediate transfer to Australian wheat
breeding companies

e Crown rot be used as first target



Recommendation 5

e Resolution of issues related to specific projects

— Responses of project leaders to recommendations
have been sought and considered
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